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There is a weird glitch with blackboard.  Right click on the links and click "Open in new tab" and
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 Shaun O'malley

You make a valid point about wanting your research to do more.  If you are going to spend a lot
of time and invest a lot of energy into something you want it to be BIG.  And you want the
results to be big.  But, I always think about the ripple effect.  Imagine how your impact on one or
two students could ultimately change the world.  

We never know what our impact is on someone, on a community, etc and it can spread like
wildfire.  Your pop is also very interesting and I can see how once you hone in on the PoP in a
small environment like your own teaching and schoo, how that could spread to a disctirct, etc.
 Keep up the resarch and I am excited to see where this goes.  
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First off, as always BREATHE.  Second Off, take it one day at a time.  Don't put so much pressure
on yourself to change the world, just focus on changing what you can...the students you work
with on a daily basis.  You never know how the impact you have on one person could have a
ripple effect and end up ultimately changing the world.  

I think one of the best things from Dana's reading is that we should all work smarter, not harder.
 If we can incorporate Inquiry as Stance in our daily work and make our lives much easier, why
not do so.  We are all hungry and eager to make changes in our current jobs, roles, positions to
better meet the needs of our students, and we all probably already conduct action research on
a small scale in our everyday lives...so now it is just writing it down and putting it into practice so
others can read about it and maybe learn about it and do it in their own settings.  

And luckily, if at the end of the day, our research fails or proves not to work...someone will not
have died from the end result...Hopefully!  

As for student success classes, I agree with them and I agree with their existence.  I feel like if we
can do anything to intervene early on in a students success we should.  I think there is a lot of
debate on how to determine whether a student should end up in a student success class or not
and how do you mark those students and separate them from those who do not need to be a
part of the classes.  When I entered college, my institution as a First Year Seminar for Fall
semester, J-Term and Spring Term.  These 3-credit classes were super important to get students
to start thinking like college students and giving techniques and examples ot be successful.
 Granted there are a lot of burdens from this, that is 9 credits so basically $4,500 a student was
paying just for these 3 classes.  

So there will always be arguements as to where they successful?  Was it beneficial? Was it worth
wasting 9 credits to get students engaged in the campus envrionment and motivate them to a
degree?  Was it worth the pricetag that students had to pay for these 3 classes?  The first one
focused on the persoanl development of the student, the second focused on the global
development of the student (all the themes focused on environmental factors and how getting
involved as a global citizen to help change the world is extremely important) and the 3rd one
focused on the community development/civic engagement of the student in the on-campus
community.  

Now I have worked at a Large Research 1 4-year Land Granting Institution, Private 4-year
College, and a community college and the students at each institution were completley
different.  The community college students were way more independent about the world
around them and they all seemed to only be in school as a "backup" most were like, Oh, if this
does not work out, we will go work on our parent's ranch and eventually run it (This community
college was in Wyoming).  Clearly my experiences cannot be used as an end-all, be-all
explanation of the students that enroll at various institution types.  

I do think that there is plenty of evidence and resarch out there though showing the success of
these types of classes on the student "Recently a research team headed by Dr. Patricia
Windham at the Florida Department of Education compared the outcomes of students who
completed a student success course — which in Florida is known as a “student life skills,” or
“SLS,” course — with those of students who did not take or complete such a course (Florida
Department of Education, 2006). They found that SLS course completers were more likely than
non-completers to achieve one of the following three indicators of success: earning a
community college credential, transferring to the state university system, or remaining enrolled
in college after five years" (Ziedenberg, et al., 1).  

Astin, Tinto, Pascarella, Terenzini and Reason all show that student engagement with their
faculty/staff is one of the most important predictors of student success and student satisfaction
in their college experience.  So I think having these informal classes where students can build
rapport with faculty staff is important, however I think that having "grades" associated with
these classes can also be an obstacle, because, when grades and assignments are involved,
most students freeze up, get anxiety, worry about the grade/what the professor wants, etc?  I
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wonder if in designing such a curriculum is there a way to make these classes way less formal
(maybe Pass/Fail), so that students can share in time with a faculty/staff member vs. grades,
assignments, etc.  

Ziedenberg, M., Jenkins, D., and Carlos, J. (2007). "Do Student Success Courses Actually Help
Community College Students Succeed." Teachers College, Community College Research Center
Brief, 36. https://doi.org/10.7916/D8D50WBQ.
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 Shaun O'malley

Well I definitely think including lots of different voices in the ReDesign process is important.
 Considering this redesign has already happened and I know that outcome of the process, we
changed our thinking about student conduct and the way we talk about student conduct.  

Instead of telling students that the made a poor/bad/wrong decision because who are we to
judge, we tell students that they made a decisoin in which their values are not being
represented or at least the values of the community they chose to support is not being
represented.  There are always conflicting values right?  FOr instance, a lot of students who have
been assigned to the workshop for smoking marijauana have expressed that to them, there is
nothing wrong with smoking MJ and that it does not go against their values.  

So, who is the University to tell them what thier values should or should not be?  Instead, we
now say, "Okay, if you choose to smoke MJ, that is on you, but as a member of this community, it
goes against our community values and there are consequences for those actions.  We cannot
tell you not to smoke MJ, but what we can say is that if you violate our values multiple times it
could lead to you no longer being a member of this community". 

So instead of the institution or the conduct officer judging a student saying you made a
bad/poor/wrong decision, we now just say that you made a decision in which your values or the
values of the institution you have chosen to attend are not being supported and therefore
consequences must exist.  The workshop also changed its name from a "Decision Making
Workshop" to a "Share your Values, Show your Pride" workshop, hoping to focus on what values
the student finds important.  One of the activities requires students to do a values assessment
and then write those values on a "t-shirt" because our values our the outward branding of what
we want to be viewed as or how we represent ourselves (just like wearing a t-shirt is marketing
of something, we our marketing our values to the world).  

As showing your pride, we developd 5 step process when thinking about decision making, which
Penn State's mascot is the Nittany Lion so we wanted to show we our all a part of the "PRIDE"
when we think about these 5 steps to decision making:

P = Present the Situation
R = Recognize Possible Solutions
I = Idenity the Outcomes
D = Determine your Decision
E = Evaluate the Result

So Share your Values (values are used to make decisions), show your PRIDE (the decisions you
make).  

Here is the link to the final presentation that we developed after conducting the ReDesign
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Process

We also created a workbook that goes along with the workshop becasue we wanted students to
have soemthing tangible that they could actually take home with them in case they ever wanted
to look back at the information. The workbok can be found here.
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Banks, J.A. (2016). Cultural Diversity and Education: Foundations, Curriculum, and
Teaching (6th ed.). Routledge. https://doi.org/10.4324/9781315622255
Wlodkowski, R. J., and M. B. Ginsberg. (1995). Diversity and Motivation: Culturally Responsive
Teaching. San Francisco: Jossey-Bass.

Amanda, 

I agree that families and teacher are partners to help increase student academic success.  We
know that student's values, beliefs, motivations, ideas, views, and perceptions are culturally
constructed based upon the communities that they grow up with.  All of our goals are that
students grow and develop, that they quesiton the world around them, experience some sort of
cognitive dissonance and hope that they make new meaning, views, beliefs, values, etc from
those experiences.  

But the foundations of all student learning start with the learning that happens in the home
from their families.  If a student is resistant to something, that is probably because their family
taught that resistance to them.  Engaging parents then is an extremely important goal to help
break down barriers, walls, and beliefs to better position our students to be more actively
engaged learners and citizens in the world.  If our students resist something, that might be
because their parents might resist it, which could come from prior experience, beliefs, etc.  So
really getthing through to our students requires us to connect to families.  

We learned in our last class that Knowledge is a social construction (Banks, 11) and we construct
knowledge based upon all of those inputs that we receive from our family, communities, friends,
society, etc.

"Engagement is the visible outcome of motivation, the natural capacity to direct energy in the
pursuit of a goal. Our emotions influence our motivation. In turn, our emotions are socialized
through culture—the deeply learned confluence of language, beliefs, values, and behaviors that
pervades every aspect of our lives,” (Wlodkowski and Ginsberg, 1995).

Keep fighting the good fight and making connections for families.  This is transofmrational
education at its finest.  
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When I worked at Penn State University, I worked with the Honors College.  The Honors College
teamed up with professors who received poor student feedback and evaluations at the end of
the year.  It was fascinating because most of the professors teaching classes, especially at large
research institutions were never taught how to teach a class. Can you believe it?  People who are
responsible for teaching classes never really went through training on best practices to teach
the class because their program was more focused on the subject content vs how to teach that
subject content to students.  Therefore these professors lacked knowledge on classroom
assessment techniques, how to assess prior knowledge, and how to create engaging lessons
and presentations to motivate students to engage with the material and connect to the
information. 

I'd imagine that goes back to Amanda's original comments about feeling uncomfortable
teaching a curriculum or engaging with parts of a curriculum.  While I was at Penn State I had to
teach a leadership class for possible Resident Assistant Candidates.  It was a 3-credit course that
spoke mostly on diversity.  In the class, some of the conversations were very challenging and
some of the discussions became heated between students about certain views pertaining to
diversity (we get our cultural awareness based upon the communities we grew up with and until
we have that cognitive dissonance, diversity can be a challenging topic).  

Anyways, regardless of all of that, PROFESSIONAL DEVELOPMENT is extremely important to
making sure that our teachers feel adequately prepared and engaged in the topic to then go
and talk about it to our students.  If a teacher is under developed to discuss the topic, students
will see it, will pick up on the hesitation and will develop their own negative/resistant/hesitant
viewpoints.  Keep up the good work!!!
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Essence, I applaud you for all of your positivity in this process, especially in the midst of just
starting a new job.  But you got this!!!  And your students are going to appreciate you for
conducting this self study to better serve them in the future, especially because, as you have
noted, this conversation has been relevant for so long and yet there still aren't as many
resources out there for BIPOC women.  

"What kinds of transformative experiences can we offer our students, such that a “whole world”
of learning opens up for them, one that, like Morrison, they would never want to give up (versus
one that continually gives up on them)" (Alim & Paris, 3).  Education can be an extremely
stressful situation, students shouldn't have to have the weight and burden of the educational
process on their shoulders on top of systemic barriers of racism that also weigh on their
shoulders.  

Your self-examination isn't meant to be a judgement on you, but as a way to open your eyes to
how to fight these inequities and what resources you can offer for your students to better serve
them.  A true hero!  Keep up the good work!
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Alim, H., & Paris, D. (2017). Culturally Sustaining Pedagogies: Teaching and Learning for Justice in a
Changing World. United States: Teachers College Press
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Elisa, 

I think that Dana's advice is revolutionary.  Work smarter, not harder.  You are definitely
passionate about marginalized populations and fighting for their voice to be heard.  Students
these days are already disengaged and unmotivated, but I cannot even imagine how students
who are marginalized are probably even more unmotivated to connect to the material,
especially if the curriculum or teachers are not putting in the ground work to make them feel
welcomed (Gosh, we know that society as a whole lately has not been very inviting or
welcoming).  Your students are lucky to have you!!!

I think looking back at some of the readings from last class, especially Howard and looking at the
importrance of creating multicultural educational opportunities where we focus on reflective
practice to ensure our adaptive unconscious is not leading the conversation or as Paris and Alim
state, "What kinds of transformative experiences can we offer our students, such that a “whole
world” of learning opens up for them, one that, like Morrison, they would never want to give up
(versus one that continually gives up on them)" (Alim & Paris, 3).

Alim, H., & Paris, D. (2017). Culturally Sustaining Pedagogies: Teaching and Learning for Justice in a
Changing World. United States: Teachers College Press.

Dana, N. F. (2015). Understanding inquiry as stance: Illustration and analysis of one teacher
researcher's work. Learning Landscapes, 8(2), 161–
171. https://doi.org/10.36510/learnland.v8i2.702

Howard, Tyrone C. Why Race and Culture Matter in Schools : Closing the Achievement Gap in
America's Classrooms. New York :Teachers College Press, 2010.
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So I see we have come full circle.  Six weeks ago I used the word disrupt because I strongly
believe that as educators it is our responsibility to be on the cutting edge of new pedagogies,
practices, and ways to disrupt the status quo.  Who knew action research’s main purpose is to
do just that and what better way to do that, than to do that from the inside. Kurt Lewin
“Believed that knowledge should be created from problem solving in real-life situations” (Herr,
12).  Everything we have read over the past six weeks has generated a lot of questions,
subjected us to a lot of vocabulary and methods, but I actually feel that the Dana article
summed everything up perfectly, “teachers may begin to view inquiry as a linear process, and
focus on the outcome, the ending of one project, one exploration, one wondering, …and then
go back to the act of teaching, and ‘business as usual,’” (Dana, 163). In Dana’s example of
Stephanie Whitaker’s teaching, the entire process is blended smoothly and gives an opportunity
for Whitaker to blend Theory and Practice into creating a better classroom for her
students.  Could you imagine if you had the autonomy to do what Whitaker does in her
classroom on the regular?  Talk about Disrupting education.  

 

Do I still have concerns? Yes.  I am still not part of an educational environment and now I am
currently out of a job completely so that does indeed make things complicated.  I also still have
concerns about positionality in action research.  “Action research is usually defined as an inquiry
conducted by educators in their own settings in order to advance their practice and improve
their students’ learning” (Efron & Ravid, 2). I understand the benefit of being a part of the
community and being able to direct the research and be immersed in it so much you can be
flexible to make changes in the process, but also, what happens if someone’s positionality warps
the results.  As to creating inquiry as stance?  I feel like that is what educators do all the
time.  They encounter a problem, the find a solution, they assess the outcomes and make
changes.  This cyclical process is something all educators strive to do…because educators
hopefully strive to make things better for students.

 

Dana, N. F. (2015). Understanding inquiry as stance: Illustration and analysis of one teacher
researcher's work. LEARNing Landscapes, 8(2), 161–
171. https://doi.org/10.36510/learnland.v8i2.702

Efron, S. E., & Ravid, R. (2020). Action research in education: A practical guide (2nd ed.). New York:
Guilford Press.

Herr, K., & Anderson, G. L. (2015). The action research dissertation: A guide for students and
faculty (2nd ed.). Sage.
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